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University of North Florida 
Board of Trustees 
Plenary Session 

Student Union, Ballrooms 
October 15, 2015 – 2:15 p.m. 

 
Minutes 

 
Trustees Present Doug Burnett, Hailey Guerra, Chip Klostermeyer, Joy Korman, Rad 
Lovett, Lynn Pappas, Lanny Russell, Hans Tanzler 
 
Trustees Absent Fred Franklin, Oscar Munoz, Joannie Newton, Myron Pincomb 
 
Item 1 Call to Order Chair Korman recognized a quorum and called the plenary session to 
order. 
 
Item 2 Chair’s Report Chair Korman stated that her information had been provided earlier. 
 
Item 3 President’s Report President Delaney updated trustees on performance-based 
funding, noting that the metrics group continued to meet regularly.  
 
Item 3A Legislative Update Vice President Owen updated trustees on the 2016 legislative 
session, including revenue projections for the upcoming fiscal year. She noted that the 2016 
early session would hopefully mean that the state budget for FY 2016-2017 would be 
finalized by late March or early April, leaving ample time to plan and prepare before the 
July 1 start of the new fiscal year. Vice President Owen also briefed the Board on legislation 
that had been filed for the 2016 session, as well as anticipated legislation of importance to 
the state universities. 
 
Item 4 Open Comments Chair Korman offered those in attendance an opportunity to 
comment on items included in the agenda. There were no comments from the public. 
 
Item 5 Consent Agenda Chair Korman asked the chairs to comment on their respective 
committees. 
 
Chair Russell clarified that the Student Life and Facilities Committee met as a whole and 
recommended approval of amendments to the commercial activity; selling of merchandise, 
activities involving off-campus vendors regulation. He stated that, because of new information 
from the Board of Governors, the sexual misconduct regulation was pulled from the agenda. 
Chair Russell reminded trustees that change orders were reviewed during the capital 
projects report. He clarified that the committee was presented with (1) a reports on fall 
enrollments and student profile, and (2) an update on the university’s master plan. 
 
Chair Pappas reported that the Academic Affairs Committee recommended approval of 
(1) a new degree program, doctoral degree for DNP, Nurse Anesthetist, (2) limited access for 
the American Sign Language/English Interpreting Program, and (3) an organizational shift 
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for the Science Teacher Education Major. She stated that the committee was updated on new 
faculty hires. 
 
Chair Lovett reported on the Finance and Audit Committee, noting that the committee 
recommended approval for (1) tuition for the doctoral degree for the DNP, Nurse 
Anesthetist, and (2) amendments to the schedule of tuition and fees regulation. The committee 
received updates on (1) accounts receivable write-offs (2) the Office of Internal Auditing, 
(2a) annual report, and (2b) quarterly report, (3) direct support organizations audits and 
Form 990’s, (4) quarterly budget report, and (5) treasurer’s report. Chair Lovett stated that 
the committee felt all reports were adequately discussed. 
 
Chair Korman asked for a MOTION for approval of the consent agenda, to include minutes 
from the June 9, 2015 Board meeting.  She reminded the Board that the revised sexual 
misconduct regulation had been removed from today’s meeting agenda. As such, it was no 
longer a part of the consent agenda.  A MOTION was made and the consent agenda was 
approved. 
 

Item 6 Proposed Amendment to UNF’s Budget for 2015-2016 Chair Korman asked 
Vice President Shuman to present this item. 
  
Vice President Shuman clarified that the current budget was approved by the Board 
at their June meeting, with the understanding that any additional funding would be 
added to reserves. And, any proposed use of reserves would be presented to the full 
Board for approval. Vice President Shuman stated that the purpose of this item was 
to ask for approval for a $400,000 spending plan for Enrollment Services to elevate 
admissions and the student profile. 
  
Chair Korman asked for a MOTION for approval of the amendment to UNF’s 2015-
2016 budget. A MOTION was offered and seconded. The MOTION was carried as 
presented. 
 
Item 7 Adjournment Chair Korman adjourned the plenary session. 


